
RECORD OF THE PROCEEDINGS 
 

OKANOGAN COUNTY BOARD OF COMMISSIONERS 
 

October 17, 2016 
 

    9:00 AM Review Consent Agenda 

  9:15 AM Bid Award –County Surplus Auctioneer Services 

  9:30 AM Briefing Among Commissioners-Approve Vouchers 

11:00 AM Update – Public Works Administration – Ben Rough 

  1:30 PM Update – Planning-Perry Huston 

  4:30 PM Review Meeting Minutes and Approve 

The Okanogan County Board of Commissioners met in regular session on October 17, 
2016, with, Commissioner Jim DeTro, Commissioner Ray Campbell, Commissioner 
Sheilah Kennedy, and Laleña Johns, Clerk of the Board present. 
 

Commissioners convened at 9:00 a.m. 

 

Review Consent Agenda 

Risk Manager, Tanya Craig, updated the board on Fair premium checks. Entries numbers were 

around half of 2015 and she discussed how she would calculate the premiums.  

 

Ms. Craig updated the commissioners regarding misinformation that is being published without 

facts about the Fair and county matters. The issue is that the misinformation is being published 

as though it were the record and people would rather believe the misinformation than call the 

office to ask for all the facts.  

 

Commissioner Kennedy stated a Public Information Officer would help put forth the correct 

information into social media sources in order for the county to be proactive.  

 

Bid Award –County Surplus Auctioneer Services 

Commissioner Campbell recused himself from the process. Bids for auctioneer services were 

received from D&D Auction at 4.8% and Campbell’s Auctions at 4.7%. Campbell Auctions 

provided a current valid auctioneer license where his receipt was a placeholder before.  

 

Motion Apparent Low Bid Award County Auctioneer Services County Surplus Sale 

Commissioner Kennedy moved to award the auctioneer services bid to Campbell’s Auctions at 

4.7% of gross sales, which was the lowest responsive bid submitted in response to the county 

RFP. Commissioner Campbell recused himself from the discussion/decision. Commissioner 

Kennedy seconded, Commissioner Kennedy and DeTro were in favor, Motion carried.  
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Motion Resolution 94-2016 Lodging for Fair Entertainers 

Commissioner Kennedy moved to pull item # 9 from the consent agenda and approve resolution 

94-2016 authorizing payment for lodging of entertainers and other service providers for the 

Okanogan County Fair of 2016 in the amount of $1052.52. Motion was seconded, all were in 

favor, motion carried.  

 

Briefing Among Commissioners 

Commissioners reviewed and discussed their calendars.  

 

Motion - Voucher Approval - Commissioners 
Vouchers certified and audited by the Auditing Officer as required by RCW 42.24.080 and those 

expense reimbursement claims certified as required by RCW 42.24.090 have been recorded on 

a list, and made available to the Board.  As of this date, the Board did vote, by unanimous vote, 

to approve the Current Expense vouchers in the amount of $147,002.34 and Payroll Vouchers 

in the amount of $838,170.80 Fairgrounds Vouchers in the amount of $2,021.06. Warrant 

numbers as cited on the attached blanket voucher certification list. Motion seconded and 

carried.  

Update – Public Works Administration – Ben Rough 

Mr. Rough provided his agenda. He went through it with the board. 

 

Roadway Manager & Maintenance Coordinator 

Mr. Rough would like permission to fill the Maintenance Coordinator position. He asked if the 

BOCC reviewed or considered the request. Commissioner Campbell would like to know how the 

positions are tied together, where the gaps are that would be filled by the coordinator position, 

and specifically what work would the coordinator perform.   

 

Mr. Rough stated he met with area supervisors and there is a concern about recruiting for the 

Maintenance Manager position. Mr. Rough is not asking for raises for the position, but there is 

concern that if the position is filled internally, wages would need to be addressed. Since those 

employees who could potentially apply for the position who are in a Union with different Benefit 

package where family medical is covered, the concern is that the Maintenance Manager position 

is non Union and therefore would have higher insurance costs to the employee to cover family 

members.  

 

Those internal employees who may consider applying for the position are concerned they would 

take a huge pay cut because of the medical insurance costs. Mr. Rough explained the difference 

would be around $7,000-$10,000. He knows this is not an easy decision to consider. He 

believes if this was addressed it would make filling the position a promotional opportunity for 

those already working in Public Works. He knows the cost is different for everyone but wondered 

if the board would make an acceptation for this position and allow the position to enjoy the same 



Commissioners’ Proceedings October 17, 2016                                                                            Page 3 of 7 

 

benefit package as the union employees. For the non-represented, the county pays $750 per 

employee, represented division managers and M-1 operators $950, and supervisors at $1002. 

Commissioner Kennedy stated it is not in the county’s best interest to put non represented 

employees under an insurance package for Union represented employees that has the potential 

of biting the county later.  

 

Mr. Rough stated he wished PW was not union as it causes more problems than the benefit is 

worth.  Commissioner Campbell stated when unions are involved you serve the union not the 

public. Mr. Rough stated this is a real recruitment issue. One supervisor and one manager won’t 

apply for the position because of the issue. The root of the issue is that they have to start out 

less than a management position and the problem is the Union pay has gone up and the 

management salary did not go up at the same rate for road way maintenance manager. That 

position should start out at $54,000 per year. Mr. Rough thanked the board for taking a look at 

the matter. He was not intending for Roadway Maintenance Manager to receive the same 

benefits as what is currently provided under the union. Commissioner Kennedy would like a 

recommendation for starting salary with all the issues considered. He will work with HR to put 

some data together.  

 

Policy & Regulation Amendments 

Title 12 

Road Standards 

Policies & Procedures 

Mr. Rough stated he would be focusing on the Road way manager position and discussed the 

work being distributed among himself and other employees until the position is filled and trained. 

He further stated additional work is needed to create common processes and guidelines for the 

common work they do in order to provide consistency to our practices.   

 

Job Descriptions 

Modifications are necessary for the job descriptions by the end of the year. The employee 

evaluations must also be conducted by the end of the year. Commissioners asked Mr. Rough to 

request Mr. Stanley to complete his employee evaluations before he leaves since it is coming 

due anyway. Mr. Rough acknowledged the request for Mr. Stanly to conduct the staff 

evaluations. 

 

Public Health Facility Lease Agreement 

Mr. Rough discussed the renewal process of the Public Health facility lease agreement. Board of 

Health will need to approve it for Public Health and Board of County Commissioners for the 

county. The appropriate signature lines were discussed. Mr. Rough will report back. 
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Conconully Sewer Review 

Mr. Rough was not able to meet with the City of Conconully as planned. There was a verbal 

indication from the city council to get the contract finished up. There is also a possible issue of 

needing a different interlocal agreement for chip sealing and road work the City would like the 

county to provide. The city was hoping to jump on that band wagon. If the board supports that, 

Mr. Rough would like to draft both contracts at the same time. Commissioner Kennedy stated 

the intent is to hand over all of the sewer system to the city and not piecemeal the system to 

them over time. There is around $75,000 reserved for maintenance which the county has 

accumulated that would transfer to the city. Mr. Rough would like to know if the sewer discussion 

should be done separately from the chip seal request. He thought he could have the discussion 

of both while he has the attention of the city. Commissioners believe the issues should be kept 

separate and discussed separate.  

 

Summer Time Temp Employees have been released. There is a lag of time between posting for 

wintertime temps and the work needing to be performed. Summer time temps cannot be hired 

for wintertime work. Mr. Rough stated it was due to insurance provisions.  

 

A Solid Waste employee has a medical issue which will take them away from the job about 5-6 

months. The position will need to be filled by temporarily by a temp employee. Mr. Rough would 

hike authorization to fill it so timing is closer to when the employee needs to leave. There is 

another need in the sign shop to help install the new signs. The Safety grant provides funding for 

sign replacements so the team needs help installing them. Mr. Rough discussed the various 

ways of addressing the need. Commissioners believe the temp work should be provided by a 

temp laborer position. Commissioner Kennedy asked whether the grant provided funding for the 

installation of the signs as well as the cost of the signs. If it does include labor it would be less 

impactful to the county, but if it providing for just the signs, then that is another thing to consider. 

 

The Board provided that Mr. Rough begin recruitments for the Temp Solid Waste position so that 

by the time the temp is needed one will be in place. Mr. Rough stated there was an efficiency 

side too. He will provide the information to the BOCC.  

 

Union Review 

 

Update – Planning-Perry Huston 

Vicki Edwards 

 

Director Huston updated the board on several tasks he has worked on.  
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He first asked the board to go into executive session to discuss topics in the RCW 42.30.110 (c) 

and (d)  

 

Motion Executive Session RCW 42.30.110 (c) & (d) 

Commissioner Kennedy moved to go into executive session at 2:00 a.m. for 20 minutes with 

Perry Huston to discuss negotiations on the performance of a publically bid contract and to 

discuss consideration of the acquisition of real property. Motion was seconded, All were in favor, 

motion carried.  

 

Executive session ended at 2:20 p.m. no decision was made.  

 

Capital Facilitates Update 

Director Huston discussed capital facilities. He discussed Cortner Architectural Company was 

selected to negotiate for the project consulting services. (attached) The size of the grandstands 

and type of cover was discussed. The grandstands should be ADA compliant as well. The 

commissioners would like a smaller grandstand. Safety is a concern with the present seating. 

The Clerk of the Board suggested leaving the current cover and just replacing the seating. It 

would be less costly if we did not need to replace the cover also. 

 

Jail Ceiling M-Tank 

Ask Finance Committee Tuesday about where the costs should be paid for. This is a safety 

project too. Director Huston stated his recommendation would be to transfer the necessary funds 

to the Jail budget so they may be tracked easier. 

 

Fairgrounds 

Event Staffing-  

Director Huston suggested we hire Event staff to come in for the scheduled events at 

the fairgrounds. Would the Board like him to put forth an RFP to hire an event service 

group to clean and prepare the space for hire? The expense would need to be built into 

the event lease agreement.  

 

Commissioner Kennedy discussed other ways to use the service group besides 

cleaning and set up. Cost was not discussed.  

 

Off Season Leasing 

 

Facility Repairs 

Irrigation well 

The irrigation lines are not blown out because they needed to be turned back on to recharge 

water for domestic use in the fairgrounds office. When the system was looked at there was air 
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coming into the lines somewhere. It appears the wells may have been drained from irrigating too 

much which would also cause sand to come into the system. Both wells provide domestic water, 

one well is used for irrigation and can be isolated from the domestic well system, the other is the 

domestic well system for the office and Agriplex/annex uses. Someone with the expertise will 

need to take a look to try and identify the problem.  

 

Agriplex Heating 

Heat Pump for annex 

Well for fair office 

The Agriplex heating system is unique and appears to be leaking. He recommended someone 

be hired to fix it or get a different or supplemental heating source. The annex heat pump is 

offline too and he is not sure if the other one is too. Director Huston can assemble a crew to put 

the system back online.  

 

Discussion Road Log  

Perry Huston, Shelley Tugaw, Verlene Hughes, Josh Thomson 

 

The group displayed the county road map on the projector screen so each road could be shown 

on the map and discussed within context. 

 

The commissioners discussed roads on the reservation. Director Huston stated some of the 

roads were not put through vacation process but rather through a transfer of jurisdiction which 

does not have any foundation in law that he could find. The action may be taken as a vacation 

but it is not known. There is a distinction between the processes for public hearing and public 

meeting. The first question is on the roads where there was an action taken by BOCC does the 

board wish to get those back and assessments would need to be considered. A legal opinion 

would be necessary. Commissioner Campbell stated if there are landowners out there 

complaining or concerned about those roads that were improperly handled then the county 

would like to address the roads properly. Commissioner Kennedy would like to know if what was 

done by previous commissioners was done legally. Then she can consider the question. 

 Vicki Edwards, member of the public, stated after years of working with the tribe, she 

recommended we go to the federal government. She said it is important to understand the tribe 

is sensitive about roads. It was explained why we are going through this process. Roads 

throughout the county were removed from the County Road System without following legal 

process. We are working to determine what roads need to be addressed legally. 

 

Engineer Thomson reminded the board that there have been several resolutions approved by 

the BOCC addressing the roads. Director Huston stated there must be some process to vacate 

the roads or transfer jurisdiction and was that process followed. Some were and some were not. 

There are differences in how the roads were acquired.  
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Review Meeting Minutes and Approve 

 

Commissioners adjourned at 5:00 p.m. 

 


